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1.0 SUMMARY OF THE REPORT 
 
1.1 The purpose of this report is to inform Scrutiny Committee regarding the work that 
 the Community Regeneration Department have undertaken in relation to destination 
 development whilst informing Members of the progress made relating to Merthyr 
 Tydfil’s most recent Destination Management Plan (DMP) and proposals for a new 
 one. 
 
1.2 This report comprises of the progress made in implementing and evaluating the 
 impact of the current DMP and depicts the work undertaken in terms of stakeholder 
 engagement, product development, event management and updates on the journey 
 of the Tourist Information Centre (TIC) located at Trago. 
 
1.3  The report also features an update in terms of the development of the Council’s new 
 DMP whilst also bringing Members up-to-date regarding key destination 
 management related projects such as Cyfarthfa Park & Castle, Rock UK Summit 
 Centre, BikePark Wales as well as other associated developments.  
 

2.0 RECOMMENDATION(S) 
 
2.1 That the scrutiny committee discusses and comments on the information set out in 
 the report.  
 
2.2 That the scrutiny committee identifies any further information they would like to 
 receive as part of Scrutiny's Forward Plan. 
 
2.3 That the scrutiny committee notes the contents of this report. 
 

Date Written Thursday 21st February 2019 

Report Author Ryan Barry & Lyndsey Handley 

Service Area Community Regeneration  

Committee Date Tuesday 5th March 2019 



3.0 INTRODUCTION AND BACKGROUND 
 

3.1 The Community Regeneration Department has been requested by the Scrutiny 
Committee to give an update on the progress made surrounding developing Merthyr 
Tydfil’s tourism infrastructure whilst also reporting on the impact that current 
Destination Management Plan has made on the region. 

 
3.2  The tourism economy is vitally important to Merthyr Tydfil, with the sector being a 

large employer of local people whilst also bringing in over £71m into the economy. 
Incidentally, over the last ten years the industry has continued to grow steadily – due 
specifically to the regions cultural heritage, increasing activity tourism offer and ideal 
location in terms of being an ideal ‘exploration hub’. Table 1 below outlines the 
annual growth of the sector since 2013: 

 
 

Table 1 – Growth of the tourism industry in Merthyr Tydfil with statistics obtained from Global Tourism Solutions (UK) Ltd 

 
 
3.3 In 2012, there was a directive from Welsh Government (Visit Wales) for each of the 

22 Local Authorities in Wales to develop their own Destination Management Plans 
so that they in turn could apply for grant finance to develop their own respective 
areas. In 2013, the Council developed our first DMP which was then proceeded by 
the development of a second ‘plan’ in 2016; covering a three-year period. 

 
3.4 A Destination Management Plan is a strategic document which is collaboratively 

produced in partnership with a range of stakeholders aiming to manage the visitor's 
experience over a set period. The DMP is a practical working document that 
articulates the roles and responsibilities of a range of stakeholders set against clear 
objectives whilst also outlining the future priorities for the region. 

 
3.5 With the development of the Council’s second DMP brought with it a greater focus 

surrounding the socio-economic importance of the tourism sector locally. The new 
DMP also saw the Community Regeneration Department secure residual Council 
funding to employ a dedicated Destination Management Coordinator to oversee the 
implementation of the new ‘plan’, engage with stakeholders, assist with the 



development of new projects, support new and existing thematic groups and to 
represent Merthyr Tydfil at regional events and meetings. 

 
 

4.0 WHERE WE WERE  
 
4.1 Upon appointing a new Destination Management Coordinator work started on 
 implementing the current DMP and ensuring that key stakeholders understood and 
 embraced the documents ‘prioritises’. As part of the Coordinators role a number of 
 thematic groups were developed in order to drive the sector forward over the course 
 of the lifespan of the ‘plan’. 
 
4.2 Although there have been numerous occasions where the Council has 
 collaboratively worked with tourism businesses and stakeholders marketing events, 
 products and services the support / process was never cemented in a strategic 
 fashion.  Additionally, the previous Visit Merthyr Website had become outdated (nine 
 years old as of 2018) and the Council sparsely used their tourism social media 
 platforms (namely Facebook and Twitter). Therefore, the County Borough was not 
 maximising its marketing potential to prospective visitors and local people.  
 
4.3 After securing finance from Visit Wales in September 2016, the Council launched a 
 new activity tourism video which was developed in partnership with local activity 
 tourism providers. The video has been deemed a great success; profiting from nearly 
 50,000 views across all social media platforms (as of Wednesday 20th February 
 2019). 
 
4.4 Up until early 2015, Merthyr Tydfil had traditionally benefited from having a Tourist 

Information Centre (TIC) which had a dual purpose of dealing with requests from 
visitors and directly liaising with local tourism sector businesses. Unfortunately, in 
January 2015, the Local Authority decided to close the facility as part of its 
efficiencies programme leaving the County Borough with no TIC resource. 

 
4.5 Previously, events across the County Borough were mostly developed in isolation 
 with marketing of these occasions being uncoordinated. Furthermore, up until 
 recently large-scale event organisers were still having issues with meeting safety 
 standards and compliance thresholds set-out by the Council’s Event Safety Advisory 
 Group (ESAG). 
 
4.6 Prior to the employment of a new Destination Management Coordinator there was a 
 distinctive lack of synergy and joint working amongst Merthyr Tydfil’s tourism sector 
 businesses. This lack of collaborative working and subsequent sharing of resources 
 would have had an adverse impact on marketing figures and level of reach across 
 the sector in Merthyr Tydfil. 
 
 

5.0 WHERE WE ARE NOW  
 
5.1 The current Destination Management Plan is at the end of strategic lifespan with the 
 Community Regeneration Department currently going through a consultation period 
 with tourism sector businesses and key stakeholders to both assess the impact of 
 the current DMP and to ascertain what the regions priorities should be in preparation 
 for a new ‘plan’ which will be available in the Spring of 2019. 



 
5.2 Part of the Destination Management Coordinator’s role was to engage with tourism 
 sector businesses and associated key stakeholders (Leisure Trust, Business 
 Improvement District, Heritage Trust etc.) in order to get them all working together 
 via dedicated working groups and to eventually share resources. The range of new 
 and existing groups are currently working well; predominantly due to the support or 
 the Destination Management Coordinator and other Community Regeneration Staff. 
 
5.3 The new Visit Merthyr Website was launched on the 21st April 2018 and has been 
 received really well by the sector, key stakeholders, internal departments and 
 potential visitors alike. The new website is now suitable for mobile phone use as the 
 site is mainly accessed by individual’s mobile phones rather than traditional PC’s or 
 iPads. In terms of social media growth in September 2018 the Community 
 Regeneration Department took over the direct management of the Council’s tourism 
 Facebook and Twitter pages; which has resulted in both platforms seeing a huge 
 increase in followers along with additional shares and retweets between the 
 Council’s platforms and local tourism sector businesses social media pages. 
 
5.4 In April 2018, the Council opened a Tourist Information Centre at Trago which 
 saw the employment of three Tourist Information Officers to meet and greet visitors 
 whilst also drive on all aspects of marketing of the County Borough. Unfortunately, in 
 January 2019 Council decided to centralise the TIC service within the main Civic 
 Centre building. As part of the TIC integration into the Civic Centre current ‘front of 
 house’ staff will receive training surrounding tourism related advice and guidance. 
 
5.5 In terms of Merthyr Tydfil events, officers from the Community Regeneration 
 Department are activity involved in the development and coordination of large-scale 
 events across the County Borough. Officers are also aligned to the ESAG Team and 
 have assisted with the development and implementation of a new ‘Events 
 Framework’ which sees event promoters now completing an application for each 
 event that they wish to run. Each application is formally assessed by ESAG to 
 ensure all safety, consultation, noise and clean-up processes are adhered to; well in 
 advance of each event taking place.   
 
5.6 With an improved coordination of large-scale Merthyr Tydfil events the Community 
 Regeneration Department has played an integral role in developing a number of 
 funding applications which has resulted in key organisations obtaining substantial 
 amounts of grant finance to assist with running events. Table 2 below focusses on 
 specific events held in 2018 and depicts the name of each event, event organiser, 
 level of funding secured / received and attendance figures. 
 
 
Name of Event: Event Organiser: Funding Secured: Attendance Figures: 

Merthyr Rising  Merthyr Rising CIC £50,000 7,000 

Man Engine MTCBC/ MT Leisure Trust £42,034 5,172 

* Merthyr Tydfil Challenge  Merthyr Running Club / Inspire £31,192 378 (competitors) 

* The Merthyr Tydfil Challenge is a two year programme of activity events with still one event remaining  

 
Table 2 – Breakdown of 2018 Merthyr Tydfil Events 

 
 
 



5.7 Over the last ten months the Community Regeneration Department has been 
 working with RCTCBC in order to better understand the tourism sector businesses 
 across the Cwm Taf region and potential opportunities to link local residents to 
 training, employment and volunteering. MTCBC staff led on a Diagnostic Review 
 exercise which saw 129 tourism business asked to complete a questionnaire about 
 their business; which in turn 87 businesses responded (a 67% response rate across 
 Cwm Taf). A Cwm Taf Report on the tourism sector is currently being written by the 
 Council’s Community Regeneration Department which will be presented to the Public 
 Service Board (PSB) in early Spring 2019. 
 
5.8 The Community Regeneration Department has gained conditional approval for a new 
 transnational Atlantic Area project entitled Trail Gazers. The project primarily 
 focusses on Taff Trail and the subsequent socio-economic impact that the tourism 
 feature has on those businesses and communities that reside adjacent to the trail. 
 The three year, €300,000 project has partners from Scotland, Ireland, England, 
 France and Spain and is expected to start in mid-2019.  
 
5.9 The Council will soon trial a Blogger / Vlogger visit to key activity tourism sites in 
 Merthyr Tydfil over a weekend in March 2019. The weekend, developed in 
 partnership with BikePark Wales, Rock UK Summit Centre and Parkwood Outdoors 
 Dolygaer will see 5-8 influential online Bloggers and Vloggers visit the three sites 
 from Friday 15th to Sunday 17th March 2019. The core principle of the pilot initiative is 
 give those 5-8 people the opportunity to experience Merthyr Tydfil’s activity tourism 
 offer and for them to showcases their experiences to their respective followers over 
 the course of that particular weekend and weeks afterwards. A report will be 
 developed after the event to gauge impact and reach. 
 
5.10 The principles of ‘destination management’ is broad enough that its sees key officers 
 from within the Community Regeneration Department work on key, strategic projects 
 across the County Borough. Below are concise updates on some of the key projects 
 aligned to the current and new Destination Management Plan: 
 
 
Cyfarthfa Park, Castle, Charette and Crucible Report: 
 
In October 2017, the Council along with the Design Commission for Wales and Cardiff 
University convened a multi-disciplinary team to consider how Cyfarthfa Castle and its 
extended landscape and built heritage could be developed / enhanced in order to become 
an international quality visitor destination. A report was produced (The Crucible) that 
summarised the ideas from the Charrette and made recommendations in terms of the 
attractions development.  
 
Based on the content written within the Crucible Report, the development of a masterplan 
was commissioned which later informed additional site and context studies which ran 
parallel to a business plan being developed for Cyfarthfa Park. Upon developing the 
materplan it was decided to suspend a Heritage Lottery Fund (HLF) application for the 
Castle to ensure the best and most appropriate design is created. In addition, the 
department is on course to submit a HLF Parks for People 2 application in August 2019 
which focusses on capital developments, better interpretation, improved access and the 
development of activity plans   
 
 



Rock UK Summit Centre: 
 
On Friday 22nd February 2019 Rock UK Summit Centre held its official opening of the 
centre by His Royal Highness The Prince of Wales. The event was an acclamation of years 
of work which saw the department assist Rock UK Summit Centre secure millions of 
pounds of funding, coordinate ‘Meet the Contractor’ days linked to the actual refurbishment  
and led on the development and implementation of the businesses training and 
employment solutions aligned to local people. 
 
BikePark Wales: 
 
The business has benefitted from ongoing support from the department to look into 
expanding the physical infrastructure of the business by widen the road leading up to the 
summit of the mountain, adding a further building onsite and looking into a future 
accommodation provision.    
 
Merthyr – Abernant Tunnel Development: 
 
The Council, in partnership with RCTCBC were successful in obtaining £125,000 from the 
Local Transport Fund (LTF) in order to undertake feasibility and scoping works relating to 
the reopening of the Merthyr – Abernant Tunnel. The finance will be utilised to look at 
possible economic models, potential ownership, site safety, community consultation and 
access with a view of developing the historical asset into both a transport route between the 
two County Borough’s and promoting the site as a tourism attraction. 
 
Trago Phase 2: 
 
The Community Regeneration Department are looking to re-engage with senior staff at 
Trago with planning out and developing the premise for their Phase Two development 
which is situated west of the store on the upper tier of their land. Plans are still in the 
scoping out stage with the business hoping to present their intentions later on this year. 
 
Trails Infrastructure Development: 
 
The Council has been successful in obtaining £165,000 from Welsh Government’s Active 
Travel Fund which will be aligned to improvements to the Gutty which runs from Quakers 
Yard to Treharris. In addition, the department has continued to improve the current trails 
infrastructure and has recently undertaken a review audit on trial signage and barriers. 
 
Accommodation Developments: 
 
Over the last ten years the accommodation sector in Merthyr Tydfil has nearly doubled in 
size, a trend that continues to grow with three accommodation businesses opening up in 
2018. Similarly, the department has worked with a number of existing accommodation 
businesses in order to enhance or diversify their facilities; which has resulted in additional 
employment, training and volunteering opportunities being made available to local people. 
 
 
 
 
 



6.0 WHERE WE WANT TO BE  
 
6.1 In the Spring of 2019 Merthyr Tydfil will have a new Destination Management Plan 
 which would have captured the views of tourism sector businesses, associated 
 stakeholders and Council representatives. In terms of the DMP’s lifespan the  
 department are currently considering developing a two-year plan instead of a 
 traditional three-year plan so that the end date (2020) will coincide with the end of 
 Wales’ national tourism strategy (Partnership for Growth 2014-20). The rationale 
 behind a two-year ‘plan’ should ensure that the Council’s proposed 4th DMP will 
 hopefully ‘chime’ with Visit Wales’s new national strategy post 2020. 
 
6.2 It is envisaged that in Spring 2019 the new DMP will be ratified by Council and 
 launched as part of a suite of new tourism related products that the Community 
 Regeneration Department are currently working on. The products planning on being 
 launched include a new Visitor Guide, Visit Merthyr App with plans to develop new 
 video content – all in collaboration with tourism sector business and key 
 stakeholders.  
 
6.3 The current suite of new and existing Destination Management Sub Groups will 
 continue to flourish and make progress regarding collaborative initiatives and 
 projects that will positively impact the tourism industry and visitor figures across the 
 County Borough.  
 
6.4 The new Visit Merthyr Website will continue to evolve and see its users figures grow. 
 Additional work and statistics will be pulled from the website periodically in order to 
 benchmark the demographics of its users, where they live, how they access the site 
 and what pages they visit. In terms of social media platforms these will also grow 
 with the Council also looking to add a new Visit Merthyr Instagram account.  
 
6.5 The transition of the TIC moving from its existing building in Trago to the One Stop 
 Shop located at the Civic Centre is seamless with hopefully very little impact in terms 
 of the core principles of its role (tourism advice). Consequently, there is an 
 understanding that the TIC closure will adversely impact other aspects of the service 
 – namely marketing, website development and sales, however, the Community 
 Regeneration Department will look to absorb the majority of the work.  
 
6.6  The number of large-scale Events, coordinated in a professional and socio-
 economically beneficial manner will continue to grow across the County Borough. 
 The marketing of all events will be publicised by various partners / stakeholders in 
 order to maximise impact and visitor figures. In terms of smaller events, the 
 Community Regeneration Department will also continue to support and market those 
 occasions.   
 
6.7 The Cwm Taf Public Service Board will soon have accepted the Tourism Sector 
 Diagnostic Review Report findings with work starting to find links for local people to 
 gain employment, training or volunteering opportunities in the sector. More work will 
 be undertaken at the end of 2019 to gain more information from the sector across 
 the Cwm Taf region which will inevitably present enhanced information and 
 additional prospects for local residents. 
 
 



7.0 WHAT WE NEED TO DO NEXT  
 
7.1 The Community Regeneration Department are currently in the first stages of 
 assessing the impact of our most recent DMP and collating the feedback. Next steps 
 include running 2-3 consultation events relating for future priorities, implementing a 
 wider email consultation exercise, collating all information and finally developing a 
 new DMP thereafter. The proposed new DMP will be presented to full Council in 
 order to be ratified prior to being presented within the wider public realm. 
 
7.2 The Destination Management Coordinator is currently in the process of looking at a 
 suitable dates for the Council’s annual Merthyr Tydfil Destination Day. In Addition, 
 the annual Destination Day will see update presentations from our local tourism 
 businesses as well as wider national stakeholders such as Visit Wales. 
 
7.3 The Destination Management Coordinator will soon set-out all 2019 meeting dates 
 for all associated Destination Management Sub Groups and the overarching 
 Destination Management Partnership so that partners and internal Council staff can 
 diarise accordingly.  
 
7.4  The Community Regeneration Department will continue to work closely with the 
 Council’s Web Development and Corporate Communications Teams in order to 
 evolve our current Visit Merthyr Website and social media platforms. Furthermore, 
 the department will implement a mechanism which will capture our social media stats 
 on a bi-monthly basis which will be presented in our departmental Highlight Reports.    
 
7.5 Work will need to be undertaken in terms of relocating the TIC equipment to the Civic 
 Centre and taking the actual TIC building at Trago back to ‘core and shell’. The 
 Destination Management Coordinator will continue to assess the levels of tourism 
 brochures at the Civic Centre over the course of the year to replenish stock when 
 required.   
 
7.6 Additional work will soon be undertaken by the department to develop an events 
 programme covering the next 2-3 years. Strategic alignment and support can then 
 be given based on the need of the event organiser with each event lead going 
 through the ESAG Event Framework process.  
 
7.7 Initial work needs to be undertaken to finalise the Cwm Taf Diagnostic Review 
 Report on the Tourism Sector which will then need to be ratified to the Cwm Taf 
 PSB. In addition, the Community Regeneration Department will look to present the 
 findings of our recent Diagnostic Review exercise with plans on obtaining an 
 improved response rate in late 2019. 
 
 
 

8.0 CONTRIBUTION TO WELLBEING OBJECTIVES 
 
8.1 The Destination Management Plan is integral to the each of the Local Authority's 
 Corporate Priorities; with Priority Area 5 - Economic Development being the most 
 specific to the work of the Community Regeneration Department.  
 
 



8.2 In relation to Priority Area 1 - Raising standards of attainment, the document will 
 focus its attention on working with internal departments and key stakeholders such 
 as Merthyr Tydfil College and Tydfil Training in order to provide training opportunities 
 relevant to the need of the area.  
 
8.3 With regards to the DMP's impact on improving inclusion & wellbeing in the County 
 Borough the proposed Destination Management Partnership will look at mechanisms 
 to which we can again work with colleagues from internal teams and stakeholders to 
 develop an environment which promotes the opportunity for independent living in the 
 community, active lifestyles through quality facilities (paid and free) and meets the 
 needs of vulnerable children by liaising with colleagues from national programmes 
 such as Flying Start and Families First. 
 
8.4 Economic growth is our key objective within the Community Regeneration 
 Department and by the DMP focussing its attentions on Economic Development and 
 the 'employability' agenda we have an excellent resource to develop both fields 
 further over the next three years. The 'Partnership' will consider all aspects of 
 Economic Growth ranging from inward investment, job creation, business expansion 
 and stimulating entrepreneurship across the County Borough.     
 
8.5 The 'Destination Management Partnership' will look to develop a sustainable 
 environment in collaboration with  internal colleagues with an overall aim of ensuring 
 that the people of Merthyr Tydfil live in communities that are sustainable, clean and 
 energy efficient. Therefore, the DMP will actively work toward protecting our 
 environment with an extensive range of planned activities. These range from 
 reducing pollution and the amount of waste sent to landfill to protecting areas of 
 parkland, wildlife reserves and biodiversity. 
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Does the report contain any issue that may impact the Council’s 
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